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i ooQsortluB for the purpesc of eellateratltslf 
designing and facilit^ating thie lipliiiectaticn of iniervics /#dacatio& 
for teachers of young chtldren and their sapportlng ataff/nas 
i^titilted In the Florida Panhandle. PacticiFating in this group 
collaboration were three teapher cent €rs,. thrM univeraitiesi, tiio 
indlvidaal school distxicte^ and the llorida D#|arta'€nt ot Sducationi 
lapetus for the developBent of the cecscrtlui nat provided four 
fflaior objectives: {%) recognized need to coi^_eh€nsiv€ly addresi 
inseriice educationi (2) coBaitaent^ tc the principle that 
collaboration provides the aost proiiaing avenue for iMproteaent of 
teacher education; (3) concern for- iipleiientaticn of ineervicf , 
education for teachers of young childreri acd (4) concurrence nithj 
the position of the Florida Board of Begenti reguirlng that ^' 
universities allocate increased resources to inservice tdccation. 
T^his ddcument provides a description cf the develoiment of the 
program* stated goalSr personnel, budgeting^ and an evalcation of 
results. (JD) . 
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SmMARY . , - - 

The Florida Panhandle Early Childhood Coniortlum .was instituted for 
the purpoae of collaboratively designing and facilitating the Implementation 
of. inservlce education for teachers of young children, and theic administra- 
tive , ancillary and auxiliary itaffe within nine Northwest Florida School 
Districts. Three teacher education centers , three universities, two individ- 
ual school districts, 'and The Florida department of Education constituted the 
membership of the Gonaortlum, 

Several influences provided impetus for development of the Consortium' 
(1) recognized need to comprehensively address Inservlce education, (2) com- 
mitment to the principle that collaboration provides the most promising avenue 
for the improvement of teacher education ^ (3) concern for the positive Imple- 
mentation of Public Education Act of 1975, mandating inservlce education for 
teachers of young children, and (4) concurrence with the posltioivof the 
Florida Bo%rd of Regents requiring that Universities allocate iiicreased re- 
sources to Inservlce education* 

The collaborative effort commenced in January, 1976, A set of charges 
which guided thg work of the Consortium resulted in the production of a Phase I 
report in June, 1976, Phase II work began in August with a new #et of cHarges . 

Two groups functioned within the Consortium; a sjteering Committee com- 
posed of inservice education decisidn makers, and a Stuidy Work Task Force 
made up of an, early childhood leader from each participating^ unit , The 

Steering Committee provided direction and logistical support; the Task Force ' 

t 

developed strategies and plans for inservlce education which represent initial 
steps toward the development of a field-based inservice certif icatl,on program* 
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A. DeBcrlption and DavelO^mant of the Program [ ♦ 

Separate as well as, combined functions of a Steering Cofflmltteeaftd 
a Study Work Task Force were assent lal to the Gollaboratlve effort of the 
^ Florida Panhandle Early Childhood Education Consortlm^ The work of the ten 
member Steering Coirolttee was coordinated throu^ the Teacher Education 
Center office ojp^ The University of West Florida with meetings arranged bi- 
monthly or on a need baslp. The Steering Coimlttee addressed its charges 
and accomplished each of the^ through shared decision making. 

The fifteen member Study Work Task Force was responsible for ful- 
filling the charges developed by the Steering Co™lttee* The work of the 
Task Force deyeloped ir\ a three phase sequencer (1) sharing information 
concerning inservice plans that counties had mounted through Individual 
inservlce programs * (2) Identification and selection of core comfietencles 
in each of the three inservicfc need areas designated in the lawj and (3) 
the writing of inser-^ice components designed to develop the competencies 
selected. The project calendar is presented In Figure 1. 

The task force shared information concerning the status of each 
district's efforts in relation to the areaSibf inservice education as 
mandated in the Florida Public Education Act of 1975* Those areas were 
diagnostic teaching in language and mathematics , and the teacher 's' use of ^ 
aides ^ parapVof essionals 5 and volunteers Coiranon goals and needs became 
apparent through sharing. For example, one concern which was regularly 
discussed related to the need for systematic and reliable means of identi- 
fying inservice teacher needs. In related discussions , Task Force members ^ 
without exception, expressed a sense of-urgency concprning the ^development 
of systems of evaluation which would account for the individual teacher's 
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"Charges to SWTF| _ 
pxo'jectlQn of work 
and time lines 



County r#ps' reports ^ 



= ^Work/itudy by ^1=, Green on 
l^gal ramifications of 5el 

Werk/study by county 
' fepreseritativei on 5c^ 



Diicusaion on assessment 
.Small group work to st^^^ 
, /compete by Team 1 



FIGURE 1 • 
PIOJICT CALENDAR 
Individual Werk 
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Work/study by UWF on evdl, 
in E,C. and Teacher Ed . _ 



Work/study by personi doing ^ 
^comparisons for Team 



ferk /study by eounty reps, on 



5a^ and 5b 
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County rtps' rtports t 
^-2 5b3 4^ 



Report from Team 1^ 

Acceptanc|/modi f Icat Ipn ^ 

of Team 1 report . 
Dlsc"J on 5a2 5^3^ ^ 

Appointment team on. 
Early Childhood Cert, - 



Independejt Work/study^ 
by Team 1 ■ 



Work/s^ydy by Cotmnlttee on 
certlf leatlon. 



4/30 



Disc, on FSU assessnient — 
f Instrument. Disc ,^ of * 
•DOE working papers on f^TTrr 
5el, 5a^ and 5b3, 
Division into two groups^- 
one to sta|e obj/compet. 
for Team 2^ and one to 



state obj/compe|.for Team 3^_^^ Work/Bcndy by persnns doing ' 

f compari^ott^ for Teani 2^ and Team 3f 



5/1^ 



Rf^nort from Cert, Comni. 
Acceptance/ mod ification 
of Cort i Cofnni. 's repqrt , 
Report front Cnfrmi', on Eval, 
in E.G. and TeaCifeer Ed, 
Acceptance/modi f icat ion 
of E'val Com.'s report* 



Letter to Mr. 
Fisher about 
-assessBent , 
^ Response frofn 
Mr, Fisher 



Fla, COTE competency 
list. 



nt of obj,/aomp^, 
am 1 , . 



Independent Work/study by 
Team 2^ 



Independent Work/study 
by Team 3^ 
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6/11 



Reports frGm Teams 2 
and 3 , Acceptance/ 
modification of reports. 
Report from Dr. Green on 
legal ramifications of 5r 



Editing of SWTF materials 
in preparntlnn for preaentn 
tlon of Phase I report to 
Steering Committee 



5c refers to teachers' utilization of aides 




from Tea 



FSU assessment Instrument 

Doe working papers 
on 5a^- 5b3. 5c- 

Po|itlon statements on Sc^j 
5a", andSb^. 



Statement concerning E.G. 
Certi flcat Ion 

Report on eval. E.C, 
6 Teacher Ed, 

StatGment of obj/compet. 
from Team 2" 



Stntf-ttirnt of ohj/comp, 
from Team 3- ^ 



- = Statefnent 



atatefnent c.-oncerning legal 
ramtflcatlons of 5c 



Phase 1 Report 
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5a refe 
5b refe 
^Team 1 
^"~eam 2 
am 1 



w-.jv.i.via ut J. i.i£tit ion or aides 



'exiatiig competencies. The development of specific plana for evaluation 
was projected as =a major thruet for Phase II of the J^iidy Work Task Force " 
(Phase II began In August, 1976). ^ ^^V "/ 

The secDnd s^mmt of the work wlis the study which led to the selection 
of oompetencles in each of the three Ins^rvice areas. Three ta^k groups j 
imdertook the actual Statement of competenciea. It should be ntfted that 



no attempt was made in this initial work on competencies to include all pos- 

sibllities/ The identification of competencies p'rovided the basis upon whlch^ 

inservlce/ components were developed. This activity also constituted an lm= ♦ 

portant ypreliminary step in the development^ of a field^based certification 

plan wyichils projected as a major thrust on-going collaborative efforts. 

In the third phase of the Task Force Involveirent, two specific types 

of ac^lvitl^s progressed simultaneously^ (1) the consideration and study of 

a range of issues including the teacher -s lagal responsibility when working 

with volunteers s and (2) the development of inservlce components. 

' ^ . % 

ectives and Goals 



The Consortium body set for Its own direction the following general 
objectives I . 

1* Address the requirements for inservlce education as set 
forth In the Early Childhood section of the Florida 

I 

Public Education Act of 1975, . > 
2. Greatly ^ long term alliances among those agencies and 

institutions which hold vested interest In the inservlce 

J. - ^\ ■ 

eddi^itlon of teachers In order t^ maximize the efforts 

of eac^ throjjgh pooling lof monies, facilities, and human resoup€es. 



Provide, a vehicle thrDugh wbich teacher pi^paration is 
Implemented as a contiriuiUEi of experiences whicK are \ 
InitAted 4t the preeervlce level and extended through the 
pMvlslqn of effective Inservice education. ^. 
Develop a framework within which agency and' institutional 
representatives who hold divergent responsibilities 



collaborate fully in the developMfrf of ^ an inservice, - field- 
based plan for certification in (early childhood education. 
The objectives and the progress of the consortium have been shared 
with faculty and administrators of universities ^ teacher education cmters 
advisory councils, and regional and state teacher education groups. The 
broader impact of the collaborative effort reported by the representative 
of the Florida Department of Educition follows: 

(1) An Increase in calls to the Department of Education 
for technical assistance from Panhandle school districts,'' 

(2) an improvement In Department of Education and school 
district working relationships; that is to say, rapport 
has increased j (3) an improvement in the quantity and 
quality of the master inservice teacher education plans 

f . and implementation, (4) an Improvement in the quality of 

the planning and Implementation of the Early Childhood 
Education Act, (5) an Improvement in the components of . 
the districts' domprehenslve education plans directly 
related to the charges of, the Study Work Task Force, 
(6) an improvement in the cooperation among involved 
districts, universities, community colleges, and the ^ 
Department of Education, 

^ . ■ . - 

C. Personnel ' ' 

The Consortium body which 'Was interlnstltutional included representa 

tion from The University of West Florida, Florida State University, Flgrida 

A & M University, Bay County Teacher\Education Center, Okaloosa County 



Teacher Education Center, Panhandle Area Educational Cooperative Teacher 
Education Center (Jackson, Holmeas Washington, Liberty and Gulf County 
Districts), Eecamh i a County School District, Santa Rosa County School 
District, and the Florida Dapartment of Education* A* salient feature 
which characterised th% Consortiim menfcership was the range of experienGea' 
and the breadth of perspective of the participants* The roles included 
teachers of young children, administrators and supervisors of early child- 

4 

hood programs J coord^ators of special projects, university early childhood 

/ ) t * ^ g 

faculty and Department of Education personnel, 

D, Budget ^ ^ 

Monies available for budgetary purposes were accrued through the 
T,E,C* funding formula of the Florida Department of Education except for 
those monies coming from the two individual school districts, f 

. Source Value or Amount 

Okaloosa County Teacher Education Center 

20 aays of UWF faculty involvement valued @ $ 3,650,00 
Bay County Teacher Education Center ^ 

20 days of UWF faculty involvemfent valued @ ^-^650,00 
P.A.E*C* Teacher Education Center 

20 days of S -U, /F. A.M.U, faculty involve- 
' raent valued @ ^,400,00 
Escambia County School District 

Santa Rosa ^unty Schqol District 2,500.00 



Total Budget $16,700.00. 



E* Contributions to Che Improvement of Teacher Education 

Selected eKcerpts from statements made by Consortium members, we 

believe^ b^t dociffl^nt that collaboration did in fact occur, that the 

objeq|ives were met, and that the outcomes wer^ positive In nature. 

I feel collaboration is THE way for um, to approach 
^ our cjonmion^oblems. It*S[collaboration)' represented ^ 

a truly comWned effort of separate and independent 
institutlon^ljg^ agencies to pl^an^ design, and create 
• a program of teacher education, 

The Phase I Report will be useful i (a) in planning^ 
developing s and implementing Inservice teacher edu- 
cation programs, (b) in evaluation of teacher educa- 
tion programs, (c) as a basis for requesting • additional 
support, whether personnel, technical assistance, or 
financial assistances' (d) as a basis of eKpressing 
district concerns to the state legislature and the 
Department of Education, (e) ^s a basis for making 
recomendations to the State Legislature and the 
Department of Education, for exMiple, in the area -i* 
of certification, . , - 

'F* Evaluation 

^^—-^ To document the af f ectiveness of the collaborative effort two types 
of data were considered (1) the attitudes and the processes which enabled 
the^ consortium to move through the stage of cooperation into full colla- 
boratlon, and (2) the products and/or results which may be attributed to 
the collaborative effort, r 

Selected responses of participants which were presenCB^i^under 
Objectives and GoalS^rovlde tantative data which support the posltiveness 
of the collaborative effort* We believe thaf problems in inservice ^educa- 
tion in the Florida Eanhani^e have been effectively addressed through 
collaboration. Therilfore, w^ recoiranand thl$ process as. one which holds 

promise for other lnstitutlor|s with similar concerns. 

_ / ' 
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MEMORANDUM 
Nov#nter 15, 1976 



TO: 



1 



FROM: 



Distinguished Achievement Awards Program, • 

^ericm ^soclatlon of Colleges of feacher Education 

1 Dupont circle i Suite 610 

Washing ton'i D. 20036 . > 

br, Billy J. Williams 

Associate Vice Prasldent for Teacher Education 
The University of West Florida - 



Dr, Janet M* Mccracken^ Chairperson 
Faculty of "Elementary/Special Education 
The Universkty of West^lorida 



Dr. Gwenlth L. Terry, Assistant Professor 
Faculty of Elementary/Special Education 
Repreaentatlve to^the Study Wor^ Tamk Force 
The University- of West Florida 





SUBJECT I 



Dr* Gordon B^Eade^ Associate Professor 
Faculty of EfBmentary/Special Education 
Chairman of the Study Work Task Force 
Th^ University of West Florida 
P^sacola, Florida 32504 

Distinguished Achievement Awards Program 



Application for the Distinguished Achievement Awards Program is hereby 
submitted by the Florida Panhandle Early Childhood Education Cgmsortium, 



B JW/ JMl/GLT/GEE : Is 
Enclosure 
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